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Patricia A. Kurkul

Regional Administrator

NMEFS, Northeast Regional Office
One Blackburn Drive

Gloucester, MA 01930

Dear Pat:
I am responding to a letter that you sent to George Lapointe on May 7, 2008 concerning
Maine’s scallop fishery conservation program and whether or not a state waters

exemption is warranted as allowed under the Atlantic Sea Scallop Fishery Management
Plan.

Please find below the information that you requested in order to fully evaluate the scope
of the scallop fishery in Maine waters.

1.) A complete description of scallop fishing regulations in Maine waters.

Season:
The Maine scallop season starts on December 1 and runs through April 15, both
days inclusive, inside the three mile line except for the Damariscotta River which

opens January 1 thru April 15

Scallop Drag Configuration Requirements:

1. Current ring size in state waters is four inches.
2. Minimum mesh size.
a. Twine top restrictions. The mesh size of net material on the top of

a scallop dredge in use by or in possession of vessels in the
Atlantic sea scallop fishery shall not be smaller than 5.5 inches
(13.97 cm).

i. For vessels rigged with a dredge or dredges, and each
individual dredge is greater than 8 ft (2.44 m) in width,
there must be at least seven rows of non-overlapping steel
rings unobstructed by netting or any other material,
between the terminus of the dredge (club stick) and the net
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material on the top of the dredge (twine top).

ii. For vessels rigged with a dredge or dredges, and each
individual dredge is greater than 3.5 ft (1.07m) and less
than or equal to 8 ft (2.44 m) in width, there must be at
least four rows of non-overlapping steel rings unobstructed
by netting or any other material, between the club stick and
the twine top of the dredge.

iii. For vessels rigged with a dredge or dredges, and each
individual dredge is 3.5 feet (1.07 m) or less in width, there
must be at least one row of non-overlapping steel rings
unobstructed by netting or any other material, between the
club stick and the twine top around the circumference of the
top of the dredge. The twine top must be hung on no more
than two diamond meshes per ring on the top and bottom
and a single diamond mesh per ring on the sides. Alternative
designs may be approved by permit from the Commissioner.

3. Chafing gear and other gear obstructions.

a.

b.

Chafing gear restrictions. No chafing gear or cookies shall be used
on the top of a scallop dredge.

Link restrictions. No more than double links between rings shall be
used in or on all parts of the dredge bag, except the dredge bottom.
No more than triple linking shall be used in or on the dredge
bottom portion and the diamonds. Damaged links that are
connected to only one ring, i.e., “hangers”, are allowed, unless they
occur between two links that both couple the same two rings.
Dredge rings may not be attached via links to more than four
adjacent rings. Thus, dredge rings must be rigged in a
configuration such that, when a series of adjacent rings are held
horizontally, the neighboring rings form a pattern of horizontal
rows and vertical columns.

Dredge or net obstructions. No material, device, net, dredge, ring,
or link configuration or design shall be used if it results in
obstructing the release of scallops that would have passed through
a legal sized and configured net and dredge, as described in this
part, that did not have in use any such material, device, net, dredge,
ring, or link configuration or design.

4. Drag widths:
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Cobscook Bay 5’ 6” drag width, not greater than eight rings deep.
Gouldsboro Bay 4’ 6” drag width.

Blue Hill Bay 8’ 6” drag width.

Swans Island Lobster Conservation Area 8’ 6” drag width.

Kittery Area 5’ 6” (See Regulations, Chapter 11, for Specific Area)
A 10’ 6” drag is the largest drag allowed in Maine’s Territorial
Waters.



Minimum Size:
Shellstock size is 4”. All sub-legal shellstock must be liberated immediately.

Recreational Fishery:
Non commercial scallop licensees may not possess more than 1 bushel of
shellstock or 2 quarts of shucked scallops on any one day.

Cobscook Bay Limits and Restrictions:

(1) Possession limit.
Except as allowed pursuant to Chapter 11.19(B), no vessel or
person may take, possess or transfer more than fifteen gallons of
scallop meat or any aggregate of meat and shellstock, which is
greater than the equivalent of fifteen gallons of meat.

2) Daily limit.
Any vessel which has taken scallops within the restricted area of
Cobscook Bay, as defined by 12 M.R.S.A. §6728(1), may not land
scallops and return to fishing for scallops within that restricted area
on the same day.

3) Harvester Meat Count
No vessel or person may take, possess or transfer shucked scallops
which measure more than 35 meats per 16 oz. certified measure
from or within the Cobscook Bay Restricted Area.

Limited Entry:
In April 2008, the Maine Legislature implemented a limited entry program in the

~ Maine scallop fishery. Beginning in 2009, only those who held a scallop
(commercial or recreational) license between January 1, 2005 and April 30, 2008
will be eligible for a license. Eligibility in subsequent years will be dependent on
possession of a license in the prior year.

Harvester Reporting Under Development:
Harvester trip level reporting will be required as of December 1, 2008.

2008 Maine Le,qislétive Order to Develop a Strategic Plan to Rebuild and Manage
Maine’s Scallop Resource:

“Development of a strategic plan to rebuild and manage Maine's scallop resource.
The Scallop Advisory Council, referred to in this section as "the council," and the
Department of Marine Resources, referred to in this section as "the department,"
shall develop a comprehensive strategic plan that will rebuild Maine's scallop
resource and create a sustainable scallop fishery. Maine's scallop stocks are in
sharp decline, and the plan must propose steps that are commensurate with the
dire status of the fishery. The plan must provide short-term and long-term bench
marks for measuring progress in rebuilding the scallop stock over the entire
coastline of the state. The council and the department shall use the following as a
guide for discussion in the development of the strategic plan:



1. Entry restrictions to reduce fishing efforts, including, but not limited to, limited
entry or a moratorium on the issuance of scallop licenses;

2. Management options for consideration, including, but not limited to: A. The
complete closure of the scallop fishery to allow the resource to recover; B.
Closure of the scallop fishery except for Cobscook Bay to allow for resource
recovery outside of Cobscook Bay with measures to protect scallops in Cobscook
Bay from overfishing; C. Rotational management in which a significant portion of
the coast is closed on a 3-year or 4-year rotation until a biological target is
achieved; D. Management of the scallop and urchin fishery, together with
potential for using the current sea urchin assessment zones; E. Creation of scallop
seed conservation areas to allow scallops to mature and spawn for the benefit of
the entire coast, taking into consideration all cable areas and the size of the areas
needed to be effective and enforceable; F. Size restrictions, including a maximum
and minimum shell size that will enhance fecundity rates; and G. Gear restrictions
that include but are not limited to changes in drag configuration to minimize
impacts on habitat and damage to undersized and oversized scallops, reduction in
drag cable size and ring size and larger minimum mesh size for the upper bag; and

3. Other options for consideration, including, but not limited to, adjustments to the
scallop fishing season, a ban on Sunday fishing or weekend fishing and daily
catch and possession limits for commercial and noncommercial fisheries.

The council and department shall jointly report the strategic plan, including
findings, recommendations and necessary implementing legislation and rules to
be adopted to implement the plan, to the joint standing committee of the
Legislature having jurisdiction over marine resources matters no later than
January 5, 2009. The joint standing committee may submit legislation to the First
Regular Session of the 124th Legislature relating to the report and strategic plan.”

2.) The number of vessels and trips that could be expected in Maine waters.
As aresult of the process to implement the new limited entry law, approximately
1030 individuals will be eligible for a commercial scallop (drag or dive) license in
2009. The Maine Department of Marine Resources (DMR) does not believe that
the majority of these individuals will participate in the scallop fishery. The bulk
of the fishery takes place in Cobscook Bay, where approximately 100 vessels
were active at the peak of the 2007/2008 fishery.

3.) The average landings per trip for vessels fishing in Maine waters.
The majority of Maine’s scallop fishery is prosecuted in Cobscook Bay, which
employs a daily harvest limit of fifteen gallons of scallop meats (approximately
135 pounds). Statewide port sampling information from 2003 showed an average
of 57 pounds per day for draggers and 38 pounds per trip for divers. The DMR
Port Sampling Program was re-initiated in 2007, but the data has not yet been
finalized. Preliminary results confirm an average pound per trip in state waters is
well below the Federal Northern Gulf of Maine limit of 200 pounds per trip.



4.) The average per-pound value of scallops landed by vessels fishing for scallops in
Maine waters.

Price per pound in 2006 (the most recent year for which information is available)
averaged $8.89.

[ hope that the above information provides sufficient support for you to conclude that
Maine’s scallop fishery conservation program is consistent with the Atlantic Sea Scallop
Fishery Management Plan relative to the state waters exemption program. As always,
please contact me with any additional questions that you might have.

Terry Stockwell
Director of External Affairs






