REVISED PROPOSED DRAFT HPTRT

Harbor Porpoise TRT

Revised Proposed Agenda: Follow-on Teleconference
January 31, 2008: 2 p.m. to 5 p.m. (EST)

1. Meeting Overview and Background 2:00 PM

a. Brief Statement of Meeting Purpose
b. Review of Teleconference Logistics
i. Participants
ii. Agenda Review
iii. Teleconference Management/Ground Rules
c. Meeting Context
i. Brief Overview of December Meeting Key Outcomes
ii. Discuss Strategy for Moving Forward
1. Approach to consensus items
2. Approach to other topics

2. Discussion Item #1: Gulf of Maine 2:15 PM

a. Brief overview: December meeting discussion
b. Engage outstanding non-consensus topics
i. Mid-Coast Closure
1. Consider options summarized in Supplement document
c. Clarify/reconfirm critical details associated with agreed-upon consensus items
i. Clarify nature of outreach/enforcement strategy to increase
compliance with pinger usage
ii. Reconfirm codification of groundfish Western Gulf of Maine
(WGOM) year-round closure within HP TRT

3. Discussion Item #2: Mid-Atlantic 3:10 PM

a. Brief overview: December meeting discussion
b. Engage outstanding non-consensus topics
i. Southern Mid-Atlantic Waters: Striped bass fishermen exemption
1. Consider options presented in Supplement document
c. Clarify/reconfirm critical details associated with agreed-upon consensus items
i. Reconfirm applicability of Mudhole Closure gear requirements to new
Southern Mudhole Closure Area during non-closure times
ii. Clarify need to analyze effects of 2 versus 4 anchors on bycatch
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4. Discussion Item #3: Waters South of Cape Cod 3:50 PM

a. Brief overview: December meeting discussion
b. Engage outstanding non-consensus topics
i. None outstanding
c. Clarify/reconfirm critical details associated with agreed-upon consensus items
i. Clarify data collection and monitoring period
ii. Clarify conditions under which areas would be reopened
iii. Clarify nature of targeted observer coverage for Southern New England
Closure Area
iv. Reconfirm consequence triggers: bycatch only or include compliance
v. Reconfirm consequence area: size, nature and duration of closure

5. Discussion Item #4: Other Topics (as time allows) 4:20 PM

a. Clarify Cross-Cutting Elements Needing Greater Definition
i. Annual reviews
ii. Annual workshops
iii. Cooperative agreements with states and annual certification
b. Reconfirm Priorities for Gear Research
c. Discuss, As Needed, Regulatory Corrections and Cleanup

6. Meeting Summary and Next Steps 4:50 PM
a. Gauge overall Team support for package of recommendations

b. Recap key meeting results
c. Review next steps

7. Adjourn 5:00 PM
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