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Harbor Porpoise Take Reduction Team Meeting 

November 27-November 30, 2012 
Providence, RI 

 
PROPOSED AGENDA 

 
Meeting Purposes: 
 
The primary purpose of this meeting is to provide a forum for the Harbor Porpoise Take Reduction 
Team (Team) to take stock of rule implementation to-date and identify strategies for moving forward.  
Specific objectives are: 

 
• Update the Team on the first two management seasons of the consequence closure strategy; 

consider implications for rule implementation 
• Update the Team on the most recent harbor porpoise abundance, distribution, and bycatch data; 

consider implications of trends 
• Review harbor porpoise-related research activities  
• Consider implications of trends in abundance and bycatch, as well as research activities, for 

Take Reduction Plan (TRP) implementation and fulfillment of MMPA TRP goals; brainstorm 
potential options for future management measures and/or modifications to existing measures 

• Determine next steps 
 
 

DAY 1 (Tuesday, November 27):  UNDERSTANDING WHERE WE ARE AND WHY 
 
12:50 -1:00 PM ARRIVALS AND GREETINGS
    
1:00 -2:00 PM WELCOME, INTRODUCTIONS AND GETTING ORGANIZED 

 Review meeting purpose and round robin greeting (CONCUR) 
 Review and confirm agenda and ground rules (CONCUR) 
 HPTRT Membership updates (NMFS) 
 Opening comments (Bullard) 

 
2:00 – 5:00 PM 
 (WITH BREAK) 

REVIEW OF 2010 HPTRP AMENDMENT AND IMPLEMENTATION TO-DATE 
Objective: Review events since last meeting including outcome of first two 
management seasons of consequence closure strategy 

 Overview on TRP background and implementation to-date  
 Review 2010 HPTRP amendment, including development and 

implementation of the Consequence Closure Strategy 
 Review findings and observed bycatch rates in the areas associated with the 

Coastal Gulf of Maine Consequence Closure Area and Southern New 
England 
 Review bycatch rate calculations (NEFOP v. ASM and NEFOP 

combined) 
 Review of Monitoring Information based on HPTRP Monitoring Strategy 
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 Review proposal submitted by Northeast Seafood Coalition to shift the time 
period of the Coastal Gulf of Maine Closure Area to the spring 
 Review of protocols for exempting HPTRP requirements 

  NMFS decision to deviate from protocols 
 Review NMFS initial response to NSC 
 Review NMFS final determination to NSC 

 Opportunity for Team clarifying questions, reflections on implementation 
to-date and ramifications for moving forward  

  
5:00 -5:15 PM OPPORTUNITY FOR NON-TRT MEMBERS TO COMMENT
  
5:15 -5:30 PM DISCUSSION SUMMARY AND PREVIEW OF DAY TWO 
  
5:30 P.M. ADJOURN 
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DAY 2 (Wednesday, November 28):  MOVING FORWARD FROM HERE 
 
8:30-8:45 AM WELCOME AND AGENDA REVIEW (CONCUR)  

 Review Day 2 agenda 
 Recap highlights of Day 1 discussion 

 
8:45-NOON 
(WITH BREAK) 

HARBOR PORPOISE ABUNDANCE 
Objective: Provide team with updated harbor porpoise abundance estimates 

 Update and discussion on harbor porpoise abundance and survey results 
(Palka) 
o Present revised harbor porpoise abundance 

 Describe abundance and PBR changes from Draft 2012 SAR 
o Discuss how abundance estimates affect PBR 
o Includes opportunity for Team member Q&A 

 
 
 

 

 HARBOR PORPOISE BYCATCH  
Objective:  Provide team with updated harbor porpoise bycatch analysis 

 Overview of the Observer Program (Van Atten) 
 Present bycatch analysis for all areas under TRP (Orphanides) 

o Discuss NMFS approach to calculating bycatch  
o Present Alternative Estimates of the Compliance Bycatch Rate as 

proposed by J. Wiersma 
 Clarify areas of convergence and divergence in data 

gathering, methods of calculation, and interpretation of 
results 

 Includes opportunity Team member Q&A and initial discussion 
 
HARBOR PORPOISE COMPLIANCE 
Objective:  Provide team with updated compliance information and present factors 
that may influence compliance 

 Overview on how observers collect pinger compliance information (Van 
Atten) 

 Present compliance for all areas under TRP (Orphanides) 
o Discuss NMFS approach to calculating compliance  

 Discuss ways to improve compliance 
o Understanding Non-compliance Behavior (Bisack) 
o Discuss Lessons from the Pacific Offshore Take Reduction Plan 

(NMFS) 
  
 
Noon-1:15 PM LUNCH 
 
1:15-4:30 PM 
(WITH BREAK) 

DISCUSSION: MOVING FORWARD 
Objective:  Review recent and upcoming fisheries-related management activities 
that could affect harbor porpoise. Discuss existing and potential ‘tools’ for 
addressing harbor porpoise bycatch and/or needed or planned research.  
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 Present Management and Research-Related Updates  
 Update on relevant fishery management plans (Whitmore) 

 Changes in gillnet fishing practices with implementation of 
groundfish sectors 

 Updates on upcoming fisheries-related actions 
 Includes opportunity for Team member Q&A 

 Research related updates  
 Overview of the model used by NMFS to analyze Closed 

Areas (Bisack) 
• Understanding how changes in fishing effort patterns 

are modeled 
 Presentation from NEFSC on gillnet research (Milliken) 
 Presentation of  Gulf of Maine Research Institute FAST 

project (GMRI) 
 Presentation of advances in pinger technology and research 

(Werner) 
 Includes opportunity for Team member Q&A 

 Discuss overarching management strategy 
 Consequence closure strategy – is it still a viable tool for increasing 

compliance? 
 PBR – is it appropriate to consider apportioning PBR by region, 

fishery or some other metric? 
 Economics – what role should economics factor into the Team’s 

deliberations?  
 Is the “Other special measures” provision (§229.33(f)) an 

appropriate regulation?  
 Setting the stage for Moving Forward  

 Recap of charge before the Team 
 Initial Team discussion on implications of recent management and 

research-related updates for TRP actions and implementation 
 Potential opportunity for cross-interest brainstorming on alternative 

approaches 
  
 
4:30 -4:45 PM OPPORTUNITY FOR NON-TRT MEMBERS TO COMMENT
 
4:45 -5:00 PM DISCUSSION SUMMARY AND PREVIEW OF DAY TWO 
 
5:30 P.M. ADJOURN; OPTIONAL EVENING CAUCUS 
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DAY 3 (Thursday, November 29):  LOOKING AHEAD AND NEXT STEPS 
 
8:30-8:45 AM WELCOME AND AGENDA REVIEW (CONCUR)  

 Review Day 3 agenda 
 Recap highlights of Day 2 discussion 

 
8:45 AM-4:30 PM  
(WITH BREAKS) 

DISCUSSION: TAKING STOCK OF HPTRP IMPLEMENTATION1 
Objective: Consider implications of various updates on HPTRP implementation 
and fulfillment of MMPA TRP goals 
 

 Consider possible approaches for moving forward 
o What strategies/actions are needed, if any, to improve compliance with 

and effectiveness of existing measures? 
 Should the current pinger specifications be updated? 

o Are new management measures – regulatory or voluntary – needed to 
improve TRP implementation?  If so, what are some options? 

o Is additional research needed to inform Team deliberations and TRP 
implementation? 

o What other actions are needed (e.g., enforcement, monitoring, etc.)? 
 Possible opportunity for cross-interest brainstorming on alternative 

approaches 
 

 
4:30 -4:45 PM OPPORTUNITY FOR NON-TRT MEMBERS TO COMMENT
 
4:45 -5:00 PM DISCUSSION SUMMARY AND PREVIEW OF DAY TWO 
 
5:30 P.M. ADJOURN; OPTIONAL EVENING CAUCUS 
 

                                                 
1 Opportunity for small group discussions and caucuses - TBD at meeting. 
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DAY 4 (Friday, November 30):   
 
 
8:30-8:45 AM WELCOME AND AGENDA REVIEW (CONCUR)  

 Review Day 4 agenda 
 Recap highlights of Day 3 discussion 

 
8:45 AM -12:15 
PM 
(WITH BREAK) 
 

DISCUSSION:  TAKING STOCK OF HPTRP IMPLEMENTATION (CONTINUED) 
 Opportunity for final discussion regarding implications for HPTRT 

implementation and goals; additional small-group deliberations possible 
 Consider consensus recommendations 
 Identify next steps going forward 

 
12:15 -12:30 PM OPPORTUNITY FOR NON-TRT MEMBERS TO COMMENT
 
12:30-1:00 PM NEXT STEPS (NMFS and CONCUR) 

 What will be done with the product from this meeting? 
 Recap of meeting and review next steps 

 Consider need for follow-on work teams, updates 
 Discuss next HPTRT meeting 

 
  
1:00 PM ADJOURN 
 


