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Overview

1. Brief review of HPTRP Monitoring Strategy
 Annual monitoring protocol flow charts

2. Review of NMFS consequence closure monitoring
efforts to date

e Year 1 (September 2010 through May 2011)
e Year 2 (September 2011 through May 2012)
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HPTRP Monitoring Strategy
e Finalized after 2010 HPTRP amendment

 Monitors progress toward short- and long-term MMPA
goals

« Monitors annual review of data as part of the
consequence closure strategy

e |s a “living document” — subject to change
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Effectiveness
Monitoring

MEFSC Analysis

/-v—h

Draft Marine Mammal Stock Assessment Report (SAR) is released to ASRG for review,
including the Gulf of Maine/Bay of Fundy harbor porpoise estimated population size,
estimated bycatch, and potential biological removal (PER) level. The NEFSC also
evaluates observer data (observed take locations, pinger/gear modification

compliance, etc.) and presents to ASRG on possible trends.

MER{ Evaluation

Y

NERO reviews and evaluates the HP bycatch and abundance estimates contained in
the draft annual Marine Mammal SAR and compares the estimates to the PBR and
ZMRG levels. NERO also examines the status of other monitoring plan elements such

as enforcement and outreach efforts.
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Bycatch is at or
below ZMRG
for the stock

¥
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Bycatch is Bycatch is
below PER and approaching PER for
approaching 3 consecutive years
ZMRG for the or exceeding PBR for

stock 1 year for the stock
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NEFSC produces HP status

NERO continues
outreach and

enforcement
programs

NERO & NEFSC Evaluation

See Compliance Monitoring
Protocols {Appendix 2) and
Consequence Closure

Compliance Monitoring -

summary including HP stock
abundance, PBR and ZMRG
levels, risks of mortality (fishery
interactions, environmental
causes, etc.), and other relevant
factors®

y

NERO & NEFSC evaluate potential causes for not
achieving HPTRP management objectives
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Protocols (Appendix 3). Make
adjustments as needed.

NERO Action

* The status summary document will be initiated
if harbor porpoise bycatch levels approach for
three consecutive years or exceed for one year
the stock’s PER level, and will serve as a guide
throughout the completion of the evaluation and
(if necessary) rulemaking process. Note that this
document will not be reinitiated until after NMFS
has taken action to either revise/adjust its
compliance menitoring protocols or implement
medifications to the HPTRP to address
inadequate management measures.

HPTRP New HPTRP Mid-
England Atlantic
Component Component
[ |
[}
Lack of
compliance with Inadequate
HPTRP management
management measures
measures
Y
TRT is reconvened to develop
i es to
achieve HPTRP management
objectives
NERO prepares and publishes a

rule amending the TRP

Y

NERO implements HPTRP
amendment




Compliance
Monitoring

[

NEFSC Analysis

~

NERO Evaluation

b NERO Action

* Contingent on data availability




Consequence
Monitoring

. ( HPTRP Pinger Requirements End ) _

/ \\ (May 31) / -

NEFSC Analysis

within the respective pinger management areas between August

NEFSC compiles and reviews observer data from gillnet trips
15 and May 31 [30-90 days from May 31]*

NEFSC generates bycatch rates and compliance information for each pinge

management area during the corresponding management season. Previous

year's bycatch rates are averaged to determine if target bycatch rates have
been exceeded [15-45 days from step above]*

Bycatch rates and compliance data undergo peer review and NEFSC
provides NERO estimates of HP bycatch rates and compliance from
previous HPTRP management season [15-30 days from step above]

NERO Evaluation ‘

NERO evaluates bycatch rates and makes trigger determinations

Coastal Gulf of Maine Eastern Gape Cod and Gape God
Consequence Closure Area South Expansion Consequence
(Mid-Coast, Stellwagen Bank, and Closure Areas

A Massachusetts Bay Management (Southern New England
Areas) Management Area)

v

Consequence Closure Area triggered
if average bycatch rate after 2
consecutive years excesds 0.031 HP

Consequence Closure Area triggered if
average bycatch rate after 2 consecutive
years exceeds 0.023 HP takes per metric ton

takes per metric ton landed landed
' v !
HP bycatch rate HP bycatch rate exceeds
HP bycatch rate is below exceeds the established| | the established trigger rate
the established trigger rate trigger rate after 1 over 2 consecutive
management season management seasons
MERO Action
NERO provides the ?hl mh',?“ hﬁ’z;:h
HPTRT an annual harbor . compl'?an'l—w report
porpoise bycatch and
compliance report ‘
4 Consequence closure area(s)
i triggered through publication of
TR a notice in the Federal Register
pN reduce bycatch levels l
and to increase
compliance, if needed NERO sends notification
regarding consequence cl e
area implemantation

Closure HPTRT reconvened and
* Contingent on data availability remains in HPTRP is modified to
place achieve or maintain

indefinitely ZMRG
L I




HPTRP Consequence Area Monitoring

Years One and Two:
Sept 15, 2010 — May 31, 2011
Sept 15, 2011 — May 31, 2012
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Consequence Closure Area Monitoring

e First two monitoring seasons completed

e September 15, 2010 - May 31, 2011

e September 15, 2011- May 31, 2012
 Observer program data available for analysis

o Locations of observed bycatch occurred within the
Plan’s management areas

« Heavily concentrated in areas affected by
consequence areas

» Two full, consecutive management seasons are
averaged to determine If target threshold(s) exceeded
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Bycatch Rates - Years 1 and 2

Coastal Gulf of
Maine

0.031 0.078 0.043 0.057

Southern New

0.023 0.012 0.029 0.020
England

Bycatch rate units are harbor porpoise takes per metric tons landed
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Compliance - Year 1

Percentage of

Number of
hauls with the
correct

number of e

compliance

functioning
pingers

Observed hauls with
Total number | hauls with correct
of observed correct number of
hauls number of fully
pingers functioning
pingers
Coastal Gulf 883 798 £
of Maine ’
Southern
New 238 154 100%
England
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364/883 = 41%

154/238 = 65%



Compliance - Year 2

Percentage of | Number of

Observed hauls with hauls with the
Total number | hauls with correct correct
Percent
of observed correct number of number of :
compliance
hauls number of fully fully
pingers functioning functioning
pingers pingers
Coastal Gulf 0 784/1265=
of Maine 1265 1012 77.5% 784 6204
Southern B
New 205 150 100% 150 150/205=
73%
England
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Consequence Closure Areas: Monitoring Results

o After monitoring two management seasons (Sept 2010 through May
2012)

 Bycatch rate threshold exceeded for Coastal Gulf of Maine
Consequence Closure Area

o RESULT: Closure October/November annually

o Effective until long-term goals met or NMFS/Team develop
new conservation measures

 Bycatch rate threshold not exceeded in Southern New England
o RESULT: No closures implemented

o RESULT: Continued monitoring of bycatch rates (Year 2 rate
will be averaged with Year 3)
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