NOAA NMFS
Dockside and At-Sea Monitoring Program
Workshop Il Agenda

Purpose: To come to an understanding around all of the elements, particularly the monitoring
and reporting requirements, needed to complete the Sector Operation Plans by September 1,
2009, based on decisions made at the June 2009 New England Fisheries Management Council
(NEFMC) meeting.

Outcomes:
e Clarity on the decisions made during the June 2009 NEFMC meeting
¢ A shared understanding of those sections of the Sector Operation Plans that pertain to
monitoring and reporting
e Clear next steps (for industry and government) needed for industry to complete the Sector
Operation Plans by September 1, 2009

Day 1: Wednesday, July 8, 2009

10:00 AM Welcome (NERO Leadership)
Outcome:
= Participants feel welcomed and understand the purpose and
outcomes of the Workshop

10:15 AM Meeting Set Up: Introductions, Survey Feedback, Purpose, Outcomes, and
Actions from Workshop | (Touchstone)
Outcome:
= Shared understanding of goals and agenda for the workshop
= An update on actions from Workshop |

11:00 AM NEFMC Decision Report-out (NMFS)
Outcome:
= Understanding of the decisions made during at the NEFMC as they
pertain to sector monitoring and reporting

11:30 AM Dockside Monitoring Pilot Results (AIS Observers)
Outcome:
= Understanding of the results from the Dockside Monitoring Pilot

12:30 PM Lunch
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1:00 PM Detailed Section by Section Overview of Sector Operation Plans
(SOP): The remainder of Day 1 and the first part of Day 2 will be focused
on going through the sections of the Sector Operations Plans in detail,
covering the following topics:

Section overviews for each section of the SOP
Administrative
Dockside Monitoring (DSM)
At-sea Monitoring (ASM)
ACE Monitoring
Information needed to complete the section
Clarifying discussion
Action/Next Step/Close Section

4:30 PM Closing Day 1 — Review of Agreements and Actions (Touchstone)

5:00 PM Adjourn
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Day 2: Thursday, July 9, 2009

8:30 AM Continuity Check-in (Touchstone Facilitated)
Outcome:
= Reflection on what we accomplished and our plan for the day

9:00 AM (Cont.) Detailed Section by Section Overview of Sector Operation
Plans (Touchstone Facilitated)
Outcome:
» A shared understanding of those sections of the Sector Operation
Plans that pertain to monitoring and reporting

12:30 PM Lunch

1:00 PM (Cont.) Detailed Section by Section Overview of Sector Operation
Plans (Touchstone Facilitated)
Outcome:

= A shared understanding of those sections of the Sector Operation
Plans that pertain to monitoring and reporting

2:30 PM Review of Actions and Next Steps (Touchstone)
Outcome:
= Actions and next steps for each section are clarified and finalized

2:45 PM Closing

3:00 PM Adjourn
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