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Purpose: To finalize the sector management weekly reporting process and rules so sectors can 
successfully prepare for the May 1, 2010, launch. 
 
Outcomes: 

 Finalized data flow chart for sector management reporting monitoring  
 Clear understanding of sector management reporting roles and responsibilities, including 

timeline and handoffs 
 Agreement on data management requirements and rules 
 Plans leading up to the May 1, 2010, launch 

 
Day 1: Wednesday, October 14, 2009 

 
9:00 AM  Welcome  

 
9:15 AM Meeting Set Up: Introductions, Purpose, Outcomes, and Review of 

Workshops I, II and III   
    
9:30 AM Interview Report-Out  

 
10:15 AM  Detailed Sector Management Reporting Discussion  
   Topics:  

 High-Level Overview of Sector Weekly Reporting (process maps) 
 VMS Activity Declaration 
 Trip Start/Stop Hails 
 Dockside Monitoring 

 
12:00PM  LUNCH 
 
 Detailed Sector Management Reporting Discussion (continued) 

 VTR 
 Dealer Reporting 
 At Sea Monitoring – Discard Information 
 Quota Monitoring 

 
2:45PM Break  
 
3:00 PM Best Case Scenario Simulation  
 
5:00 PM  Close & Adjourn for the Day 
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Day 2: Thursday, October 15, 2009 

 
 
8:00 AM   Continuity Check-In  
 
8:15 AM  Data Requirements, Rules, and Resolution 
 
9:15 AM   Sector Reporting Simulation/Case Study: Walk-through scenario  
 
11:15 AM  Plans through May 1, 2010  
 
11:45 AM  Review of Actions and Next Steps  
 
12:00 PM  Close & Adjourn  


