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Background of Project

The Maine Groundline Exchange Program, better known as the Bottom Line Project, is a
federally-funded economic assistance program for Maine lobstermen administered by
the Gulf of Maine Lobster Foundation (GOMLF) and now in its final phase. Funding for
the program has been secured since June 2006 through a variety of congressional
appropriations and earmarks, all of which were disbursed through NOAA-NMFS-NERO
either directly to GOMLF or through a sub-contract from the Maine Department of
Marine Resources. The award considered here, NOAA Award NAOBNMF4520628, has
been closed out and this is the final report for that award.

Since the program’s inception, GOMLF has accomplished the three main goals of the
Bottom Line Project:

1 - reduced the entanglement risk to large whales in the Gulf of Maine by
facilitating the removal and recycling of over one million five hundred
(1,500,000) pounds of floating groundline from the Maine lobster industry;

2-- mitigated the economic hardship for the Maine lobster industry of complying
with the federal groundline regulation of the Atlantic Large Whale Take
Reduction Plan (ALWTRP) by issuing over two million dollars worth of
vouchers toward the purchase of replacement sink rope in exchange for the
removal of floating groundline; and

3-- worked with contractors to ensure all collected float rope is recycled or re-used
in value-added products; and that no rope is put in a landfill, sent overseas, or
returned to the ocean.

In sum, over the course of the project, GOMLF has hosted eleven groundline exchanges,
has removed more than 1,500,000 pounds of floating groundline from active use by the
Maine lobster industry, and has assisted over 1,000 Maine lobstermen in the purchase of
replacement sinking groundline. The Bottom Line Project has provided substantial
economic assistance to the Maine lobster industry as it has come into compliance with
the Final Whale Rule: over $2,342,000 of federal funds have been distributed in voucher
form directly to lobstermen toward the purchase of replacement sinking groundline.

Review of Award Funding

The Bottom Line Project has benefited from concurrent federal funding awards, two of
which were packaged together in NOAA Award NAOBNMF4520628 for the fourteen
months of this project period: $356,843 was made available in fiscal year 2008 for a
"Groundline Exchange Pilot Program”, and an additional $99,900 was appended to the
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award in May 2009. The combined funds were intended for the disposition of
approximately 260,000 pounds of used floating lobster rope collected from Maine
lobstermen and the subsequent purchase of replacement sinking rope; as well as
contracting a recycling and/or trucking company to collect, load, and transport all of the
used rope.

GOMLF did indeed contract with the Massachusetts recycling broker Conigliaro
Industries for the handling of all the rope collected at one exchange offered through
this award (the Ellsworth collection, March 23-24, 2009), but contracted with Custom
Cordage, Waldoboro, Maine, to take all the rope from the second collection (Rockland,
March 26-27, 2009) for use in weaving rope doormats (see attached contract with
Custom Cordage Inc). As a result of contracting with the in-state provider, there was
considerable savings in the trucking and processing budget which put funds back into
the program for the purchase of additional rope.

Bottom Line Project Reqistration

In August 2008, NMFS extended the implementation date for the sinking groundline
regulation to April 5, 2009. Given that extension, and given the general tendency of
many lobstermen to wait until the last minute to make any disruptive changes to their
fishing regimen, GOMLF decided to schedule the next rope exchanges in March 20009.

As established early-on in the Bottom Line Project, lobstermen were pre-registered for
the exchange program. A bulk-mail survey to all Maine commercial lobster license
holders (n=6150) was issued in October 2008 with a response deadline of November
15™ (see attached). Over 700 lobstermen registered, with the first 290 individuals
estimating enough floating groundline to fill the exchange to capacity. A waiting list
was established at that point in the event that more funding became available for
additional rope exchanges — and as has been borne out, with more funding being
awarded after the implementation date of April 5, 2009, many lobstermen still needed
economic assistance to make the switch.

GOMLF was made aware during this time period that despite its best efforts to provide a
groundline exchange program that is fair and equitable, some lobstermen took
advantage of the economic assistance but did not actually need the program because
they do not fish outside of the exemption line, or because they fish single traps. This
abuse of the program effectively pulls funds away from servicing those who genuinely
could benefit from them in making the switch from floating to sinking groundlines.
Therefore, closer to the actual date of the exchange, pre-registered lobstermen were
sent an eligibility and confirmation form (see attached) requesting verification that they
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fish some or all of their gear outside of the exemption line and confirming the amount
of rope they estimated for exchange.

Adjustments to the registration list were made as registered lobstermen relinquished
their reserved spots, either as a result of ineligibility or because they were unable to
access and process their float rope due to seasonal issues (e.g. bad weather to access
actively fishing gear, freezing of gear set aside for the exchange, etc.). To fill spaces
made available through the registration screening, lobstermen from the waiting list
(n>350 at that time) were contacted in order of registration date, and slots were filled to
reach the intended collection goal of 368,000 pounds.

A press release (see attached) was issued which created a flurry of interest in the
program, in equal parts due to the proximity to the April 5, 2009 Final Rule
implementation date; the trumpeted use of the rope reclaimed in Rockland for making
doormats; and the extensive interest by and impact to lobstermen in the program.

Rope Collection and Disposition

The two rope exchanges conducted during the last week of March 2009 were held in
Downeast and mid-coast Maine (two days in Ellsworth, two in Rockland) due to the
preponderance of registered lobstermen from those areas. There were a few
lobstermen from the western-most zones (Zones E, F, and G), but the vast majority were
from the eastern-most zones (Zones A, B, C, and D). It was decided to offer both
collections during the same week so as to consolidate the timeframe for both the
participants and the labor force hired for the collections, and to abut the
implementation date as closely as possible. This meant receiving a greater volume of
floating groundline in a shorter timeframe than we had in previous exchanges.

There were two different end-uses for the collected rope during this phase: recycling
and re-using. GOMLF prevailed upon its long-standing contract with Conigliaro
Industries from Framingham, Massachusetts, to take all of the rope from Ellsworth to
their plastics recycling facility, incurring the standard costs for trucking and recycling
(20% of the total poundage). For the Rockland exchange, GOMLF arranged with Custom
Cordage, Inc.,, from Waldoboro, Maine, to take all of the rope collected and warehouse it
on-site for their use in making woven doormats. There was therefore no need to ship
that rope anywhere, for which GOMLF estimated a cost-savings of approximately
$30,000 that went back into the budget for purchasing floating groundline.

Due to the two different collection modes, the handling of the rope at each exchange
was slightly different; but all rope was prepared by the lobstermen in the manner
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outlined in advance mailings: it was all floating groundline (polypropylene or a
polysteel mix), free of any sinking rope (such as gangions), hog rings (sometimes used
to bind the bitter end of a cut line) or plastic weights or floats; and it was all coiled so as
to be handled readily at the collection.

The collection sites used at previous rope collections (the former auto mall lot in
Ellsworth and the waterfront park in Rockland) were not available due to snow load or
inaccessibility, so the Project Manager identified alternative locations which suited the
needs of each collection.

Ellsworth Groundline Exchange, March 23-24, 2009

The Ellsworth groundline exchange (Monday and Tuesday) was held in a large parking
lot behind the Hannaford shopping center (adjacent to the previous location) and
followed the same arrangement used at earlier Bottom Line Project events for collecting
the poly groundlines:

e posting directional signage,

e setting up cardboard Gaylord boxes on pallets,

e pre-positioning empty tractor trailers for loading the boxes,

e positioning Conigliaro’s pallet scale to optimize forklift operation,

e displaying charts, rope samples and information,

e arranging an on-site “office” to process vouchers, and

e coordinating traffic flow.

Several of these components were challenged by the weather — signage was difficult to
post and even trickier to see due to high winds and blizzard conditions; boxes were not
pre-built as usual due to the wind blowing them over or out of the staging area, which
meant on-demand box construction and positioning by the workers; and a last-minute
necessary location shift to an adjacent lot confused a few people. Apparently, the
original location had had such a snow load on it all winter that the pavement
underneath was compromised and weakened to the point where the site manager
decided that it might have endangered operations. He informed GOMLF about this four
days prior to the collection, and helped arrange the alternate site. The Project Manager
informed as many participants as possible by phone prior to the collection, and then
relied on signage at the old site and word-of-mouth to reach others.

Due to the uncertainty with the weather and the lack of indoor cover at the Ellsworth
site, GOMLF staff made arrangements to rent an RV for the week of the rope exchange
to ensure that there would be a comfortable, dry place for the vouchers to be
processed. With the volume of rope being handled and the number of lobstermen
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receiving vouchers during any given day, it was important that the process be as smooth
as possible. We had learned from earlier experience that accuracy in accounting can be
compromised by uncomfortable or unsuitable field conditions. Even with the RV's
shelter, a few mistakes in calculating the rope weights or voucher amounts were made
due to the sheer activity on-site, though all were adjusted in a timely manner. The RV
guaranteed safe and dry field office conditions away from the busy loading dock area
during a volatile period of weather.

Rockland Groundline Exchange, March 26-27, 2009

Later in the week, at the Rockland collection (Thursday and Friday), the weather was less
of an issue and the site was well-suited to receive the lobstermen’s rope deliveries.
Departing from the standard rope disposition means of shipping the rope in Gaylords
on tractor-trailers to be recycled, all of the rope collected in Rockland was stored on-site
by the contractor, Custom Cordage Inc., in the vacant warehouse chosen for this
exchange.

GOMLEF rented a pallet scale for the two-day event; all other materials and equipment
were provided by the contractor. Large Xactics (plastic bait boxes) were loaded with
rope, weighed, dumped inside the warehouse, and then returned to the receiving line to
take the next load. Each Xactic had a length of duct tape encircling it for the workers to
write individual lobstermen’s names on for accurate weight tracking. Four forklifts (two
inside, two outside) operated by the contractor’s staff made easy work of the system.
Because there was no need for Gaylord boxes, pallets, or hiring and loading tractor-
trailers, this two-day collection was by far the most straight-forward and cost-effective
of all conducted to date. Lobstermen or workers from prior rope exchanges were hired
to assist with each collection, because their familiarity with handling rope was
particularly important given the volume of rope handled each day.

At each groundline exchange, GOMLF awarded vouchers worth $1.40 per pound of float
rope to Maine lobstermen.

Rope Disposition

As mentioned above, all rope from the Ellsworth collection (176,000 Ibs) was shipped by
Conigliaro Industries to their processing plants in Massachusetts for shredding and
pelletizing, recycling the rope into low-grade plastic planters and pots or using it as a
lightweight aggregate in their PlasCrete© “jersey” barriers. All of the rope collected in
Rockland (153,000 Ibs) was received by the Waldoboro ME company, Custom Cordage
Inc., and will be woven into rope doormats. If any of the rope used to make doormats is
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deemed “unusable” due to degradation or size, GOMLF has agreed to take back that
rope at another exchange and will either send it along to the plastics recycling company
for grinding or dispose of it in a waste-to-energy incineration plant.

Evaluation

The Bottom Line Project is viewed by Maine lobstermen as a bright spot in a dark reality
— if it were not for this program, the mandatory transition from floating to sinking
groundline would have been economically overwhelming for many individuals. GOMLF
has received feedback throughout the entire program reflecting the gratitude of the
industry and highlighting how important this financial assistance has been in helping the
industry comply with the Final Whale Rule.

Logistically speaking, GOMLEF is well-versed in organizing and hosting the groundline
exchanges, and has had the opportunity to work with diverse providers throughout the
course of the project. The flexibility provided by the work plan has allowed for some
creative solutions to the problem of polypropylene rope disposition, and many vendors
have benefited from the procurement of rope through the program.

This Final Report pertains to one of the three awards that fund the groundline exchange
program. While it does encompass the project period and work plan of the NOAA
Award NAOBNMF4520628, the Bottom Line Project is still in operation under other
awards; in that sense, this Final Report reflects a sub-set of the overall project, which will
continue through the summer of 2010.

Attachments:

Registration form 10/08

Custom Cordage contract 3/09
Eligibility form 3/09

Press release 3/09

Lobster Lines Spring 2009 newsletter
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Final Call — Sign-up for March 2009
| e =g Rope Exchange

The ban on floating groundlines will go into effect
on April 5, 2009. As of October 2008, we have funds for one more rope exchange.

The last Bottom Line Project rope exchange before the rule goes
into effect will be held the week of March 23, 2009.

(Location will likely be Rockland, but that will depend on survey feedback.)

If you want to exchange your floating groundlines, please fill out and return this
survey by November 15, 2008, even if you returned an earlier survey and/or
brought in rope already. You will receive a confirmation by mail after the new year
with details about dates, times, locations, and rope preparation.

YOU MUST REGISTER TO PARTICIPATE — FUNDS ARE LIMITED.

This may be the last chance to exchange your floating groundlines for a voucher
worth $1.40/Ib toward the purchase of sink rope.

This survey is being sent to all Maine commercial license holders on the most
recent DMR list (over 6,000 people). Current Maine licenseholders who have not
yet brought in their maximum amount of groundline are eligible.

REGISTER NOW BY FILLING OUT THE ATTACHED FORM. DEADLINE IS 11/15/08.
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1. Name Maine Lobster Lic #

YOU MUST BRING YOUR VALID, CURRENT LOBSTER LICENSE WITH YOU.

Home Phone Mobile Zone(s) Fished

2. The Bottom Line Project is for registered Maine lobstermen to exchange floating
groundlines or tailer warps for a voucher worth $1.40/Ib toward the purchase of sinking
groundline. Do you want to participate in a March 2009 groundline exchange?

. Yes. Comment:

3. Approximately how much used poly would you bring in? Please be as accurate as
possible when estimating the amount of rope you would exchange.

. Feet or Fathoms (indicate which one)

e OR____ Pounds Regardless of how much rope you estimate, all
poly must be prepared for collection the same

e OR___ Trays/Totes way: no sink rope, no hog rings, and coiled for
easy handling.

e OR____ 55-gal Drums NO NEW ROPE will be accepted.

e OR Pick-up Truckloads

Be prepared for moving your groundline in the winter: STORE OR COVER YOUR ROPE
so that you will be able to get at it in March!!

TEAR AT SEAM AND RETURN CARD BY SATURDAY, NOVEMBER 15, 2008.
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GULF OF MAINE LOBSTER FOUNDATION 2 i

SPECIFICATIONS OF WORK TO BE PERFORMED

This rider to be made part and parcel of the letter dated 2/27/09 from David Bird to Laura
Ludwig, which together shall constitute the contract between:

Gulf of Maine Lobster Foundation
1 High Street, Suite 5

PO Box 523

Kennebunk ME 04043

(207) 985-8088

(207) 985-8099 fax

and

Provider: Custom Cordage, LLC
151 One Pie Road
PO Box 1387

Waldoboro ME 04572
(207) 832-0580

Project: Phase III Collection and Disposition of approximately 170,000 pounds of used

poly rope

Start Date / Duration of Contract: Set-up on site: Wednesday, March 25, 2009 (Lewis Marine)
Rope collection: March 26 — 27, 2009 (Rockland ME)

ROPE COLLECTION

Custom Cordage will provide necessary personnel and equipment to collect approximately
170,000 pounds of float rope over the project schedule. Rope collection will take place for no
more than three (3) days during the contract period, including one set-up day and the target

collection timeframe of Thursday and Friday that week.

Rope collection site is Lewis Marine Supply, 50 New County Road, Rockland, ME, 04841.

GOMLF Rope Collection & Recycling Rider
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Custom Cordage will provide a minimum of three (3) staff people on-site to facilitate the
collection of up to 85,000 Ibs. per day over a two-day collection period. This crew will include an
experienced supervisor and two (2) qualified forklift operators. The Custom Cordage
representative will be on-site during each collection day from 6:30am — 6pm, and for any
additional time needed for set-up and breakdown. This representative will also work with the

GOMLEF Project Director ahead of time to organize the site and collection logistics.

GOMLF will be responsible for making sure the site is clear of snow, and will supply the labor
needed to move rope from the lobstermen’s vehicles to the receptacles. GOMLF will provide a

pallet scale for weighing each full receptacle, and the staff to record weights.

Pre-registered lobstermen will deliver the rope on prescribed days based on the volume of rope
they have agreed to deliver. GOMLF will schedule deliveries by the lobstermen so that the
volume of rope being delivered is as balanced as possible throughout the collection period.
GOMLF will assure that rope is prepared for collection by the lobstermen in such a way that it
can be readily handled at the collection site — coiled in manageable bundles that can be
manually emptied into collection containers. Rope that is loose, tangled and/or unwieldy will

not be accepted.

Custom Cordage will provide the appropriate number of Gaylord boxes and wooden pallets (or
the equivalent) for this project. As discussed with GOMLF Project Director, containers will be re-
used multiple times during the collection so they must be durable. Custom Cordage will also
provide or arrange for two properly-rated forklifts (at least one with a rotating fork), one for

outdoor work and one for indoor moving in the warehouse, and operators.

Custom Cordage will work with GOMLF and a representative from the site ( Chris Roman at
Lewis Marine) to prepare for and set up each collection site with the necessary materials and
equipment. As in previous collections, open receptacles will be staged in lines on the parking lot

surface. Lobstermen and GOMLF project staff will unload the rope from trucks and trailers by

GOMLF Rope Collection & Recycling Rider
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hand directly into the open boxes. Rope will not be sorted beyond assuring that no sink rope is

included in the weighed amount.

Full receptacles will be moved by forklift to the loading dock at Lewis Marine and transported by
the 2" forklift to the storage area on-site. Inside, rope will be dumped loose onto the floor and
the empty receptacle will be returned to the loading dock. As each full receptacle is taken off

the collection line an empty box will be set up in its place.

ROPE TRANSPORTATION

Rope will be received, warehoused, and/or processed at Custom Cordage's facilities or those of

their contractors.

ROPE DISPOSITION/MARKETING

Custom Cordage agrees that all the collected float rope will be used to manufacture woven
doormats or other products. They guarantee that the rope will not be re-used in the ocean, nor
will it be sent to a landfill or shipped overseas. Custom Cordage will inform GOMLEF if any of
these contingencies become necessary, and GOMLF will work with Custom Cordage to identify
proper disposal of any unusable rope, including but not limited to accepting excess rope in
future rope collections for recycling. As a last resort for any rope that cannot be used in the
manufacture of a product, rope will be sent to a plastics recycling plant or a waste-to-fuel facility
in the region. Disposal in a landfill or overseas transport will be considered the very last options

for rope that is otherwise unusable.

GOMLEF reserves the right to purchase doormats from Custom Cordage at wholesale prices.
INSURANCE AND LIABILITY

GOMLF will provide insurance coverage protecting GOMLF employees against injury or damage
to personal property or others while on site at Lewis Marine Supply. GOMLF is not responsible
for any damage or injury caused by staff, contractors or equipment that is supplied and or
owned by Custom Cordage or Lewis Marine Supply.

THE PARTIES HERE TO HAVE EXECUTED THIS CONTRACT:

GOMLF Rope Collection & Recycling Rider
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Gulf of Maine Lobster Foundation

By:

Erin Pelletier, Executive Director
Gulf of Maine Lobster Foundation
PO Box 523

Kennebunk, ME 04043

Date Signed:

Custom Cordage, LLC

David Bird, Owner
Custom Cordage, LLC
151 One Pie Road

PO Box 1387
Waldoboro ME 04572

Date Signed:

GOMLF Rope Collection & Recycling Rider
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GULF OF MAINE LOBSTER FOUNDATION

March 2009 Rope Exchange Confirmation — REPLY ASAP
To: «First Name» «Last_Name»
From: Laura Ludwig, 263-5300
Date: Feb 9, 2009
Re: Confirming Your Participation in the March Rope Exchange

You are registered for the Bottom Line Project rope exchange next month. This program is
for licensed Maine lobstermen who fish outside of the whale exemption line. Because funds
are so tight, and because there are over 370 people on the waiting list, we need to verify
that you fish outside the exemption line (contact me if you're not sure where it is), and also
confirm how much floating groundline you will bring in. Fill out the form below and return
it (even if you answer "NQO") to:
Bottom Line Project, GOMLF
PO Box 523
Kennebunk ME 04043

The Bottom Line Project rope exchange will be held
Monday 3/23/09 and Tuesday 3/24/09 in Ellsworth,
Thursday 3/26/09 and Friday 3/27/09 in Rockland.

After we confirm your eligibility, you will be sent another letter with more details. I will
assign you a day and the location closest to your home address.

You estimated that you will bring in «<Pounds Fall 08» pounds of floating groundline.

Please confirm or revise that amount on the form below and make note of any change
here for your records:
You must bring your current, valid Maine lobster license with you to the exchange. You

must also fish outside the exemption line in order to participate in this exchange.
FILL OUT THE FORM BELOW & RETURN IT BY 3/9/09. KEEP THE TOP PART AS A REMINDER.

CUT AT SEAM AND RETURN CARD BY MONDAY, MARCH 9, 2009.
Confirmation of «First Name» «Last Name» Maine Lobster Lic # «License»«Lic Suffix»

YOU MUST BRING YOUR 2009 MAINE LOBSTER LICENSE WITH YOU.

The Bottom Line Project is for registered Maine lobstermen who fish all or part of their gear
OUTSIDE THE EXEMPTION LINE. Do you fish all or part of your gear outside of the line?

YES -- By my signature here, I confirm that I am eligible to participate because I fish

outside that exemption line.

NO -- Ifish all my gear inside the exemption line and can still use floating groundline,
so [ do not need to participate in this program.

If you answered Yes above, confirm approximately how much used poly you plan to bring in.
Please be as accurate as possible when estimating the amount.

o Feet or Fathoms (circle which one)
« OR Pounds Be prepgreq for moying'your
- groundline in the winter:
e OR Trays/Totes STORE OR COVER YOUR ROPE
so that you will be able to get
e OR___ 55-gal Drums at it the last week of March!!

e OR Pick-up Truckloads



GULF OF MAINE LOBSTER FOUNDATION

PO Box 523 * Kennebunk, ME 04043 * 207-985-8088 * 207-985-8099fx * gomli{@gwi.net

March 18, 2009 For Immediate Release
Contact: Laura Ludwig, 207-985-8088

Lobster Foundation Conducts Bottom Line Project Rope Exchanges

Gulf of Maine Lobster Foundation (GOMLF) announces the final opportunity for Maine lobstermen to
turn in their floating groundlines before federal regulations requiring sinking line go into effect on April
5, 2009.

The week of March 23, GOMLF will hold two-day rope exchanges in Ellsworth and Rockland. Both
locations are fully booked, as all lobstermen were required to pre-register. Approximately 280
lobstermen will attend each of the exchanges, bringing in an estimated 380,000 pounds of floating
rope.

Participating lobstermen will receive vouchers worth $1.40 per pound toward the purchase of sinking
line. Sinking groundlines will be necessary in many areas to comply with a federal regulation aimed at
reducing the entanglement potential for large whales.

Most elements of the Final Rule amending the Atlantic Large Whale Take Reduction Plan went into
effect on April 5, 2008, except for the broad-based sinking groundline requirements. GOMLF and other
industry organizations provided information to the National Marine Fisheries Service regarding the
availability of sinking groundlines and the progress of the commercial lobster fishery in converting to
sinking groundlines, which resulted in the NMFS determination to delay that component of the
regulation until October 5, 2008, for gillnetters, and April 5, 2009, for lobstermen.

GOMLF, a small Maine-based non-profit organization collaborating with northeast lobstermen and
scientists on industry-based research projects, continues to seek more funding for future rope
exchanges. Interested Maine lobstermen should contact GOMLF to be added to the waiting list.

To date, the Bottom Line Project has collected 992,000 pounds of floating groundline and issued
vouchers for sinking rope worth over $1,380,000. Vouchers are used to buy sinking rope at
participating rope dealers in Maine, New Hampshire and Massachusetts. All rope has either been
recycled into plastic products; or has been used by small Maine companies to weave doormats.

For more information on the Bottom Line Project, visit www.gomlf.org or contact Laura Ludwig at the
Gulf of Maine Lobster Foundation, 207-985-8088.
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As the lion roared out of the
month of March, Gulf of Maine
Lobster Foundation (GOMLF)
completed the final rope ex-

change before federal regula- |

tions requiring sinking line went
into effect on April 5, 2009.

293 lobstermen delivered just
over 330,000 pounds of coiled
float rope to the Ellsworth and
Rockland collection sites during

the week of March 23, 2009. |

Each lobsterman was given a
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voucher worth $1.40 per pound {

of float rope he or she brought
in, to be used toward the pur-
chase of new sinking rope. All
told, nearly $461,000 in vouch-
ers was distributed.

There are over 500 lobstermen
on the GOMLF waiting list for
future rope exchanges. GOMLF
may receive funding from Con-
gress to hold more exchanges in
the summer of 2009, and
GOMLF will invite lobstermen
in order of registration for the
collections.

Funds are being sought to acco-
modate all lobstermen who still
have float rope to exchange.

A quarterly newsletter
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Camera crews from several news stations covered the events
in Rockland and Ellsworth. Floating groundline was delivered
in pickup trucks, cars, campers and dump trucks.

GOMLF encourages those lob-
stermen who have not yet put
their name on the waiting list to
do so now, and for all lobster-
men to hold on to their floating
groundlines to take advantage of
future rope exchanges.

To date, the Bottom Line Pro-
ject has collected over
1,318,000 pounds of floating
groundline and issued vouchers
for sinking rope worth over

$1,836,000. All rope has either
been recycled into plastic prod-
ucts; or has been used by Maine
companies to weave doormats.
(See Lobster lines at your feet

on pg 2)

For more information on the

Bottom Line Project, visit
www.gomlf.org or contact

Laura Ludwig, the director of
the exchange program, at 207-
985-8088 or laura@gomlf.org.

Front & Center - GOMLF sweeps the news

With the new federal lobster regulations in place,
the Gulf of Maine Lobster Foundation has become
the go-to organization for the media. In recent
weeks, GOMLF has been featured in both broad-
cast and print medium including NECN (New
England Cable News), the Associated Press,
WCSH 6 in Portland, The Bangor Daily News,
The Ellsworth American and the Island Institute’s
publication, The Working Waterfront. Still to

come, lobstermen Dan Staples and Gerry Cush-
man will be taking a reporter from WABI TV5 out
on the water to look at the positive things the
lobster industry is doing to help reduce the risk of
entanglement by whales. This is a follow-up to
their coverage of the Rockland buyback. Stay
tuned as GOMLF continues to be a leading voice
for the lobster industry...


http://www.gomlf.org/
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GOMLF’s Executive Director,
Erin Pelletier, and Jim Manning,
an oceanographer from
NOAA’s Northeast Fisheries
Science Center, co-authored an
article featured in the Journal of

Pelletier & Manning Published In Industry Journal

Nearly 100 lobstermen in the Gulf of Maine are
making their contribution to the research by attach-
ing a probe to their traps. This effort is the driving
force to predict future tidal, wind, seasonal and in-
ter-annual trends.

"At the end of each year, | compare my data with

Operational
earlier this year.

(environmental

A TEMPERATURE
PROBE READY TO
TAKE THE
PLUNGE INTO
THE ATLANTIC

tom water temperatures.

Stakeholders in the lobster
industry are relying heavily on
the information being gathered
and exchanged at GOMLF’s
for GOMLF using rope “Future of the Lobster Industry
recycled from recent Conference Series”. The Gulf
exchanges are a of Maine Lobster Foundation
stomping success. recently presented its findings
Not only do people from the Series at the Maine
like the idea of having Fishermen’s Forum and at the
a unique, recycled, ALWTRT (Atlantic Large
CEIREEGHe  CouE, Whale Take Reduction Team)

but the sturdy Iobst'er meeting in Providence, Rhode
rope makes them vir- Island

tually indestructible.

Lobster Lines at
your feet...

The doormats created

Bringing scientists and repre-
sentatives of the lobster indus-
try together creates a think-
tank that provides the oppor-
tunity for people from different
perspectives to voice their
concerns and offer pathways to
sustainability.

Orders for these mats
are keeping the
GOMLF staff on their
toes!

You can order yours
by calling (207)985-
8088. You also can
find an order form on
the project section of
our website,

www.gomlf.org

The Phase 2 Conference
opened with all participants
identifying what they viewed as
the top three challenges facing
the lobster fishery. Participants
highlighted a range of issues,
from bait and marketing to
ocean zoning and education.
However, the most common
responses were related to ef-
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Oceanography

The article details the eMOLT
monitors on
lobster traps) study that is pro-
viding ground-breaking re-
search on New England’s bot-

prior years' temperature data and catch history. It's
interesting to see that minor temperature related to
weather events can make a change in catch,” re-
ports Elliot Thomas who is part of the eMOLT
study.

The eMOLT project began in 2001 and monitored
by the Gulf of Maine Lobster Foundation. Congrats
to Erin and Jim and a heartfelt thanks goes out to
lobstermen who make this study possible.

The Future at Stake: Conference Series Continues

fort, the economic crisis, the
need for better data and whale
regulations.

plans for continuing the dialog
between managers, scientists
and the industry; increasing
data collection; marketing the
US Lobster; establishing an
effort baseline and identifying

Participants universally agreed
that effort was too high. Fish-

ermen are feeling the eco-
nomic pinch of high fuel, bait,
and rope costs yet low prices
paid dockside. Limited data are
available for making difficult
choices regarding effort. Addi-
tionally, the sinking groundline
regulations have impacted the

best tools to move forward
with effort discussions; and
focusing on the economic sta-
bility of the lobster industry.

Look for information regarding
Phase 3 in upcoming editions
of Lobster Lines.

fishery and new regulations are

anticipated
s GOMLF heads to DC
lines. This April, Erin Pelletier, Executive Director of

GOMLF, left mud season behind in exchange for

It was also|cherry blossoms. Pelletier served on a panel at the
clear  that|Global Marine Renewable Energy Conference in
these  top | Washington, DC. Her panel, “Perspectives from the

challenges NGO Community”, looked at how NGOs (non-
are inter- | governmental organizations) are supporting renewable

related and | energy and how it is impacting the local communities.

there  may

GOMLF presented their priorities for marine renew-
be common

able energy including the impact of wind farms and
approaches | tidal generating units on fishing grounds; effects of
for address- | noise/vibration on migration of lobsters and other
ing them. marine species; the impacts of cable emissions; and the
availability of environmental data and engaging the

To date, the industry in the process.

series  has

resulted in | More information about the conference and its presenters can

be found at www.globalmarinerenewable.com.
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