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Starting in June of 2010 and through June 2011, GFCPF purchased 1,200 Future Oceans Pingers
(old technology/no-LED) and distributed them to the fishing members of Northeast Fishery Sector
3 (Gloucester gillnet sector) through a three year capital lease contract agreement with the
sector entity.

From November 2010 through July 2011,as a part of a GFCPF state gillnet gear leasing program,
GFCPF purchased 200 Future Oceans Pingers (old technology/no-LED) and distributed them to
gillnet fishermen who fish with Massachusetts “state only” commercial gillnet permits.

In the spring of 2012 there was rumor that the consequence closures could be triggered for the
upcoming fall. Discussion that ensued surrounding the subject included concerns of low
compliance with pinger requirements. More specifically, it seemed there was an inconsistency in
the policy that required 100% functioning pingers and the known lack of a practical or even
reliable means to test functionality.

During the difficult period of deliberations that lead to the decision to defer implementation of
the consequence closures until the March-April period, | (as Executive Director for GFCPF)
pledged that our organization was committed to assist the industry to transition to a new
technology developed by Future Oceans which used an internal LED indicator to test
functionality.

In December of 2012 we received shipment of the first 1,000 LED pingers and immediately began
to deploy them on Gloucester vessels to test the functionality of the LED indicators. Another 800
arrived in January 2013.

Beginning December 2012 through February 2013, we put 200 pingers out on several vessels as
trials and they experienced a very high failure rate. We shipped them to a testing laboratory
commissioned by Future Oceans and it was determined that the “O” ring seals were faulty. GFCPF
worked with Future Oceans to have replacement “O” rings and lubricant shipped to Gloucester
where our small staff replaced every “O” ring in the remaining 1,600 unused pingers.

Late in February another 3,000 LED pingers arrived. GFCPF total cash outlay swelled to over
$345,000 for the 4,800 LED pingers.

The program we developed at GFCPF was to execute a pinger exchange program where old
technology pingers could be traded, one for one, with a small co pay of $ 15.00.

Once the program was designed and the pingers were in stock | reached out for financial partners
in the project. We are grateful to GearNet and NH Community Development Corp as our two



financial partners in this extraordinary effort. Their contributions of $ 50,000 and $56,000
respectively, was a welcomed relief to GFCPF via the cost sharing it provided.

On May 13" 2013 GFCPF reached out via email to all of the Northeast Multi Species Sector
entities through their sector managers. The email described the program, included a simple
survey to help us understand the demand and how far we could go toward meeting the demand
with 4,800 pingers, and it also included the necessary contractual documents for their review.
This Pinger Swap Out Program is reportedly the largest single effort to purchase and distribute
acoustic marine mammal alarms in the world to date.

All of the sectors in the region were offered the opportunity to participate and 100% of the
sectors who had members using gillnets did in fact participate.

All 4,800 pingers were distributed in the NE Pinger Swap Out Program. Most of the pingers were
distributed before September 2013 and the rest by the end of 2013.

Subsequently as the pingers were in use, it was apparent that a higher than expected failure rate
was occurring and the problem was water ingress through the seals. GFCPF worked with Future
Oceans to keep fishermen in compliance by rebuilding unused pingers to increase their reliability
while Future Oceans shifted to an all USA made LED pinger.

GFCPF placed the first order of 1,000 of the USA made LED pingers in early 2014 and took
delivery in July 2014. These pingers were immediately put out for testing here on Gloucester
gillnetters and the reports were outstanding. There have been very, very few failures and no
water ingress problems on this original 1,000.

In February of 2015 GFCPF accepted a second order of 1,500 USA made LED pingers from Future
Oceans. These pingers have had the same excellent reliability as the first 1,000 and the warranty
issues from the first 4,800 are behind the company now. Future Oceans is grateful to GFCPF for
essentially underwriting the warranty by using our inventory to keep fishermen fishing without
causing fatal financial implications to the company that produced the new LED technology and
completed production of 4,800 under a tight deadline in order to help us meet our pledge to
move to LED pingers.

GFCPF has tried to keep a steady inventory of Future Oceans lithium batteries so that fishermen
have an affordable means to keep their pingers in good working order.

Currently GFCPF has approximately 830 USA made LED pingers in inventory and available to
Northeast Fishermen for $ 65.00.

Since 2010 the GFCPF alone has purchased 8,751 new Future Oceans pingers and distributed
nearly 8,000 to active NE gillnet fishermen. 6,300 of them are LED pingers that were distributed
since the spring consequence closures in 2013.

Since 2010 GFCPF has invested nearly $ 600,000 in pingers, batteries, testing equipment and legal
services to create and review the necessary documents for the Swap Out Program. Less than half
of that amount has come back through resale, co-payments and capital lease receipts.

The organization is proud of the work we have accomplished in this area and sees that our role
was necessary to fill the gap between what the fishery was required to do and the means for
them to do it in the midst of a economic fishery disaster.
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