
 
Orientation Meeting Agenda for New and Returning   

Harbor Porpoise Take Reduction Team (HPTRT) Members 
  

10:00 – 11:30 AM 
December 17, 2007 

Philadelphia, PA 
 
PURPOSE: The purpose of the orientation meeting is to review the Marine Mammal Protection 
Act (MMPA), the Take Reduction Team (TRT) process, the Harbor Porpoise Take Reduction 
Team/Plan (HPTRT/P), and information on harbor porpoises so new members will be prepared 
for the full HPTRT meeting, December 17-19, 2007.   
 
 
Introduction 
 
10:00 Welcome & Introductory Remarks........................................................................ Gouveia 

Purpose of the meeting........................................................................................... Gouveia 
Introductions .......................................................................................................... Gouveia 
Review of proposed agenda ................................................................................... Gouveia 
Brief overview of material in notebooks & where to find more information ........Johnson 

 
Marine Mammal Protection Act (MMPA) 
 
10:10 Review of the Take Reduction Team (TRT) Process including the MMPA and List of 

Fisheries (LOF)...................................................................................................... Gouveia 
-What is a take reduction team? 
-What is the MMPA? 
-What are the MMPA goals for take reduction teams?  
-What is the LOF and how does this relate to take reduction teams? 

 
Harbor Porpoise Abundance and Distribution 
 
10:25 Harbor Porpoise Information 

Biology.................................................................................................................. Palka 
-What are important identifying characteristics of harbor porpoises? 
-What is some important information on this species? 

Distribution 
-Where is this species located? 
 

10:40 Harbor Porpoise Population Abundance Information ................................................ Palka 
Stock structure, abundance & Potential Biological Removal (PBR) levels 

-What is a marine mammal stock assessment report? 
-How is harbor porpoise population abundance information collected? 
-How is the population abundance information calculated? 
-What is PBR and how does this relate to harbor porpoises? 
-What is ZMRG and how does this relate to harbor porpoises? 
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Harbor Porpoises and Fishery Interactions 
 
10:55 Estimation of Bycatch........................................................................................Orphanides 

-How bycatch estimates are calculated 
-Use of data collected through the Observer Program  

 
Harbor Porpoise Take Reduction Team & Plan (HPTRT & HPTRP) 
 
11:10 HPTRT & HPTRP  ................................................................................................Johnson 

 -What=s the role of the HPTRT? 
 -Who has been involved on the HPTRT? 
 -What are the current regulated fisheries? 
 -What are the current management measures? 

 
 
11:30  Questions and Adjourn 


