
HPTRP Updates from HPTRP Updates from 
Previous Meetings and Previous Meetings and 

Recent ActivitiesRecent Activities

Harbor Porpoise Take Reduction Team MeetingHarbor Porpoise Take Reduction Team Meeting
December 17December 17--19, 200719, 2007

NOAANOAA’’s National Marine Fisheries Services National Marine Fisheries Service
Northeast Region Protected Resources DivisionNortheast Region Protected Resources Division



OverviewOverview
Review of meetings held in 2000 of the Gulf of Review of meetings held in 2000 of the Gulf of 
Maine and MidMaine and Mid--Atlantic TRTsAtlantic TRTs

Status Update on Team recommendations provided in Status Update on Team recommendations provided in 
binder (tab 5, document c)binder (tab 5, document c)

Recent Activities (mailings, correspondences, Recent Activities (mailings, correspondences, 
website updates)website updates)

Description of NMFS HPTRP Outreach Meetings Description of NMFS HPTRP Outreach Meetings 
(fall 2006 to early winter 2007)(fall 2006 to early winter 2007)

Pinger updates and salesPinger updates and sales

Enforcement Enforcement –– separate presentation this PMseparate presentation this PM



Last HPTRT MeetingsLast HPTRT Meetings

Gulf of Maine TRT MeetingGulf of Maine TRT Meeting
December 12December 12--13, 200013, 2000
Binder document 5.a)Binder document 5.a)

MidMid--Atlantic TRT MeetingAtlantic TRT Meeting
November 28November 28--30, 200030, 2000
Binder document 5.b)Binder document 5.b)

November and December, 2000 HPTRT November and December, 2000 HPTRT 
Meetings Recommendations: Status Meetings Recommendations: Status 
Update (binder document 5.c)Update (binder document 5.c)



Last HPTRT MeetingsLast HPTRT Meetings
Recommendation categories (document 5.c)Recommendation categories (document 5.c)

Observer Program questions Observer Program questions –– covered this afternooncovered this afternoon
Estimating bycatch Estimating bycatch –– covered this afternooncovered this afternoon
Collection of effort dataCollection of effort data
Suggested HPTRP modifications Suggested HPTRP modifications –– covered Tuesdaycovered Tuesday
Research Research –– covered Wednesdaycovered Wednesday
Fishery management Fishery management –– next presentationnext presentation
Enforcement Enforcement –– covered this afternoon & tomorrowcovered this afternoon & tomorrow
HPTRP monitoringHPTRP monitoring
Recreational fishing gearRecreational fishing gear
Miscellaneous Miscellaneous –– first topic covered under first topic covered under 
““MiscellaneousMiscellaneous”” binder tabbinder tab



Recent Activities Recent Activities -- OverviewOverview

2004 and 2005 mailings 2004 and 2005 mailings –– reminder of MA reminder of MA 
Bay March closure requirement (NH and Bay March closure requirement (NH and 
MA gillnet vessels)MA gillnet vessels)
Correspondences with NEFMC and MMCCorrespondences with NEFMC and MMC
Creation of outreach cardsCreation of outreach cards
Mailing of laminated pinger training Mailing of laminated pinger training 
certificates to replace paper copies certificates to replace paper copies 
(included mailing outreach cards)(included mailing outreach cards)
HPTRP Outreach MeetingsHPTRP Outreach Meetings



2004 Mailing2004 Mailing

2004 (March 1, 2004)2004 (March 1, 2004)
Reminder of the March closure Reminder of the March closure 

Mailed to NH and MA gillnet vesselsMailed to NH and MA gillnet vessels

Confusion over Amendment 13 modifying the Confusion over Amendment 13 modifying the 
MA Bay groundfish rolling closure MA Bay groundfish rolling closure 

Timing was originally from February through AprilTiming was originally from February through April
Changed in 2004 to April through MayChanged in 2004 to April through May

Our letter reminded Our letter reminded gillnettersgillnetters that this area that this area 
was still closed during March under the HPTRP  was still closed during March under the HPTRP  



2005 Mailing2005 Mailing

2005 (February 16, 2005)2005 (February 16, 2005)
Mailed to Gulf of Maine and MidMailed to Gulf of Maine and Mid--Atlantic Atlantic 
gillnet fishermen from ME through NCgillnet fishermen from ME through NC
Reminder of HPTRP requirementsReminder of HPTRP requirements
Information sheet included Information sheet included 

Management areas and their requirementsManagement areas and their requirements
Two graphics of Gulf of Maine and MidTwo graphics of Gulf of Maine and Mid--Atlantic Atlantic 
management areas overlaid on nautical chartsmanagement areas overlaid on nautical charts



CorrespondencesCorrespondences

New England Fishery Management Council letter New England Fishery Management Council letter 
(8/2/05)(8/2/05)

Requested an evaluation of March closure in MA Bay Requested an evaluation of March closure in MA Bay 
and rationale for continued closureand rationale for continued closure
Referenced how Amendment 13 changed MA Bay Referenced how Amendment 13 changed MA Bay 
groundfishgroundfish rolling closure from February through April rolling closure from February through April 
to April and Mayto April and May
Binder document 7.a)Binder document 7.a)

NMFS responseNMFS response
Binder document 7.b)Binder document 7.b)



Correspondences (continued)Correspondences (continued)

Marine Mammal Commission letter Marine Mammal Commission letter 
(5/23/05)(5/23/05)

Concerned about harbor porpoise takes and Concerned about harbor porpoise takes and 
nonnon--compliance with the HPTRPcompliance with the HPTRP
Based on information presented at 2005 Based on information presented at 2005 
Atlantic Scientific Review Group meetingAtlantic Scientific Review Group meeting
Binder document 7.c)Binder document 7.c)

NMFS responseNMFS response
Binder document 7.d) Binder document 7.d) 



Creation of Outreach CardsCreation of Outreach Cards

Borrowed the idea from the SER and the bottlenose Borrowed the idea from the SER and the bottlenose 
dolphin outreach cardsdolphin outreach cards
Depicts HPTRP management areas overlaid on Depicts HPTRP management areas overlaid on 
nautical charts on 5.5nautical charts on 5.5”” by 8.5by 8.5”” cardscards
Gulf of MaineGulf of Maine

Pinger requirements, specifications, & placement on gearPinger requirements, specifications, & placement on gear

MidMid--Atlantic Atlantic 
Gear modification requirements for large and small mesh Gear modification requirements for large and small mesh 
gillnetsgillnets

NMFS PRD contact info. and HPTRP web addressNMFS PRD contact info. and HPTRP web address



Outreach cards (continued)Outreach cards (continued)

Why they are successfulWhy they are successful
Durable enough to withstand harsh environment Durable enough to withstand harsh environment 
of fishing vessels & are a good sizeof fishing vessels & are a good size
Outreach tool aids fishermen with easily Outreach tool aids fishermen with easily 
knowing what the requirements areknowing what the requirements are
Outreach tool aids enforcementOutreach tool aids enforcement

We have received many requests from enforcement We have received many requests from enforcement 
for the outreach cardsfor the outreach cards



Laminated Pinger CertificatesLaminated Pinger Certificates

Mailed October 4, 2006 to nearly 330 Mailed October 4, 2006 to nearly 330 
certified fishermencertified fishermen

Were previously certified mostly right after Were previously certified mostly right after 
the HPTRP was publishedthe HPTRP was published
Laminated certificate replaces the original Laminated certificate replaces the original 
sheet of paper received sheet of paper received 
Can easily be placed on the key ring of the Can easily be placed on the key ring of the 
outreach cardsoutreach cards



Sample pinger certificate (front)Sample pinger certificate (front)



Sample Sample pingerpinger certificate (back)certificate (back)



20062006--2007 Outreach Meetings2007 Outreach Meetings

PurposePurpose
Provide an update to industry on the status of the Provide an update to industry on the status of the 
HPTRP and harbor porpoise populationHPTRP and harbor porpoise population
Noted that we were seeing takes going upNoted that we were seeing takes going up

Could have been due to a number of factors including nonCould have been due to a number of factors including non--
compliance or increase in population (which we know now is compliance or increase in population (which we know now is 
not necessarily the case)not necessarily the case)

Provide a reminder to industry about the HPTRP Provide a reminder to industry about the HPTRP 
requirementsrequirements
Hand out new outreach materials Hand out new outreach materials –– laminated laminated 
outreach cardsoutreach cards
For New England meetings, provide pinger For New England meetings, provide pinger 
certification training if neededcertification training if needed



20062006--2007 Outreach Meetings2007 Outreach Meetings

NMFS conducted series of 9 outreach meetingsNMFS conducted series of 9 outreach meetings
October 2006 through January 2007October 2006 through January 2007
Portland, Maine through Point Pleasant, NJPortland, Maine through Point Pleasant, NJ
Target audience: gillnet industry affected by Target audience: gillnet industry affected by 
HPTRPHPTRP
Voluntary meetings Voluntary meetings –– letters were sent (9/7/06) letters were sent (9/7/06) 
to all Federal and state gillnet permit holders to all Federal and state gillnet permit holders 
from Maine through North Carolina to announce from Maine through North Carolina to announce 
themthem



Dates and LocationsDates and Locations
Gloucester, MA Gloucester, MA –– Oct. 3, 2006Oct. 3, 2006
Portsmouth, NH Portsmouth, NH –– Oct. 5, 2006Oct. 5, 2006
Portland, ME Portland, ME –– Oct. 25, 2006Oct. 25, 2006
URI, Narragansett, RI URI, Narragansett, RI –– Nov. 1, 2006Nov. 1, 2006
Fairhaven, MA Fairhaven, MA –– Nov. 2, 2006Nov. 2, 2006
Duxbury, MA Duxbury, MA –– Nov. 7, 2006 (added at the Nov. 7, 2006 (added at the 
request of industry)request of industry)
Chatham, MA Chatham, MA –– Nov. 9, 2006Nov. 9, 2006
Gloucester, MA Gloucester, MA -- Nov. 15, 2006 (NEFMC mtg.)Nov. 15, 2006 (NEFMC mtg.)
Point Pleasant, NJ Point Pleasant, NJ –– Jan. 30, 2007Jan. 30, 2007



Attendees includedAttendees included……

New England and MidNew England and Mid--Atlantic gillnet fishermenAtlantic gillnet fishermen
State representativesState representatives
NMFS: PRD, Enforcement, General CounselNMFS: PRD, Enforcement, General Counsel
US Coast GuardUS Coast Guard
State enforcementState enforcement
Observers (from Observer Program)Observers (from Observer Program)
Interested parties: environmentalist, graduate Interested parties: environmentalist, graduate 
students, CFN correspondentstudents, CFN correspondent



Recent Pinger TrainingsRecent Pinger Trainings
Number of gillnetters trained in the use of Number of gillnetters trained in the use of 
pingerspingers

Approximately 60 uncertified fishermen were Approximately 60 uncertified fishermen were 
trained during the outreach meetings and trained during the outreach meetings and 
after (until the present)after (until the present)
18 attended refresher course18 attended refresher course

Received laminated certificate in the mail Received laminated certificate in the mail 
following the meeting or onefollowing the meeting or one--onon--one one 
trainingtraining



Pinger Sales UpdatePinger Sales Update

AirmarAirmar
NHNH--based companybased company

Typical pingers soldTypical pingers sold

~$55 apiece and takes one D battery~$55 apiece and takes one D battery

Activated by tightening lidActivated by tightening lid

FumundaFumunda
West Coast (CAWest Coast (CA--based) companybased) company

Was market for Was market for pingerspingers for POCTRP (drift gillnet)for POCTRP (drift gillnet)

~$80 apiece and takes a lithium battery~$80 apiece and takes a lithium battery

WaterWater--activatedactivated



PingerPinger Sales UpdateSales Update

AIRMAR general sales numbersAIRMAR general sales numbers
2003:2003: 400 400 pingerspingers
2004:2004: 400 400 pingerspingers
2005:2005: 1,500 1,500 pingerspingers
2006:2006: 900 900 pingerspingers
2007:2007: 3,000 3,000 pingerspingers

FUMUNDA general sales numbersFUMUNDA general sales numbers
2006:2006: 50 50 pingerspingers
2007:2007: 110 110 pingerspingers



UpdatesUpdates

AIRMARAIRMAR
Oct. 2007 problems acquiring Oct. 2007 problems acquiring pingerpinger partsparts
Expecting 2,300 ceramic parts on Jan. 11 and will Expecting 2,300 ceramic parts on Jan. 11 and will 
assemble assemble pingerspingers available for sale by end of Jan.available for sale by end of Jan.

FUMUNDAFUMUNDA
Nov. 2007 began filling orders for fishermen who Nov. 2007 began filling orders for fishermen who 
could not get could not get AirmarAirmar pingerspingers
Starting an effort to bring sales to East Coast (West Starting an effort to bring sales to East Coast (West 
Coast Coast pingerpinger need for POCTRP pretty much satisfied)need for POCTRP pretty much satisfied)
Fishermen satisfied with the construction and Fishermen satisfied with the construction and 
attachment accessibilityattachment accessibility
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