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HPTRT History

•
 

Before Team formation
•

 
Division of Gulf of Maine and Mid-Atlantic Teams

•
 

When was the HPTRT formed?
•

 
Why was it formed?

•
 

What are the current regulated fisheries?
•

 
Who has been involved?

•
 

What are the current management measures?



Early Porpoise 
PBR & Bycatch

•
 

PBR for harbor porpoises was set at 403 
in 1995 as reported in the first NMFS 
Stock Assessment Report (SAR)

•
 

Takes in the New England sink gillnet 
fishery were estimated at 1,875 animals 
per year

•
 

Down from a high of 2,900 in 1990



Working Groups Prior to HPTRT

•
 

New England Harbor Porpoise Working 
Group (HPWG) –

 
formed in 1990

–
 

Fishermen, environmentalists, and scientists
–

 
Purpose: define extent of bycatch

 
problem 

and identify solutions to reduce incidental 
takes and minimize impacts on fishery

•
 

NEFMC Groundfish
 

Committee, Harbor 
Porpoise Subgroup –

 
Oct. 1992

–
 

Adjustments of groundfish
 

FMP for reducing 
harbor porpoise bycatch



1994 MMPA Amendments

•
 

1995 SAR indicated harbor porpoise takes 
in commercial fisheries were above PBR

•
 

This triggered requirement to form a TRT
–

 
Provide recommendations to NMFS for 
immediately reducing bycatch

 
to below PBR 

and eventually to insignificant levels 
approaching zero (ZMRG) within 5 years

•
 

Focus now shifted to HPTRP process 
under the MMPA rather than under the 
fishery management process



Two Teams

•
 

Two separate teams were formed
•

 
Dividing line between Gulf of Maine and 
Mid-Atlantic Take Reduction Teams
–

 
72º

 
30’ W longitude

•
 

Used in summer flounder and NE multispecies
 

FMP 
regulations (certain exemptions allowed)

–
 

GOMTRT 
•

 
Waters from Maine to Rhode Island

–
 

MATRT
•

 
Waters from New York to North Carolina/South 
Carolina border



Gulf of Maine TRT

•
 

Gulf of Maine TRT
–

 
Established through notice published in 
Federal Register on 2/12/96

–
 

Several members came from earlier harbor 
porpoise bycatch

 
reduction task forces

–
 

Met 5 times between Feb. and July 1996
–

 
Consensus draft TRP submitted August 1996

•
 

Incorporated pinger
 

measures based on pinger
 experiments conducted with New England 

gillnetters
 

and researchers in the 1990s 



Mid-Atlantic TRT

•
 

Mid-Atlantic TRT
–

 
Established through notice published in 
Federal Register on 2/25/97

–
 

Some overlap in membership with GOMTRT
–

 
Met 5 times between Jan. and Aug. 1997

–
 

Draft report submitted Aug. 23, 1997 for 
regulatory and non-regulatory measures

•
 

NMFS combined recommendations of both 
teams to form the HPTRP



General Goals of the HPTRP

•
 

Reduce bycatch pursuant to the MMPA
•

 
Avoid over-regulation of the fishery by 
incorporating, to the greatest extent 
practicable, bycatch reduction expected 
from fishery management plan (FMP) 
effort reduction measures designed to 
protect fish

•
 

Avoid preventable adverse environmental 
impacts



Initial MMPA Harbor Porpoise 
Regulatory Strategy

•
 

Reduce bycatch through a combination 
of:
–

 
HPTRP restrictions under the MMPA 

–
 

FMP closures for groundfish
•

 
December 1998

 
--

 
Final HPTRP rule 

published under the MMPA, building on 
groundfish

 
closures in the Multispecies

 FMP under the Magnuson-Stevens Act



Regulated Fisheries

•
 

Northeast sink gillnet fishery
–

 
Maine through Rhode Island

–
 

Category I (frequent injury/mortality)

•
 

Mid-Atlantic gillnet fishery (formerly  known as 
the Mid-Atlantic coastal gillnet fishery)
–

 
New York through North Carolina

–
 

Originally Category II (occasional injury/mortality)
–

 
Now listed as a Category I fishery



Who’s been involved

•
 

TRT Members include:
–

 
Gillnet industry

–
 

Federal managers
–

 
State managers (Maine through NC)

–
 

Environmentalists 
–

 
Scientific/academic interests

–
 

Fishery management councils
–

 
Interstate marine fisheries commission



Who’s been involved…

•
 

Non-TRT members (data, regs, enforcing) 
–

 
Observer Program: data on observed harbor 
porpoise takes (bycatch)

–
 

Northeast Fisheries Science Center: data on 
population abundance and bycatch

 
estimates 

–
 

Enforcement: NMFS and U.S. Coast Guard
–

 
NMFS managers: rule-making, plan 
monitoring, requesting enforcement efforts



HPTRP Rules and EAs

•
 

First proposed rule
–

 
Published August 13, 1997 (62 FR 43302)

–
 

Did not include measures for Mid-Atlantic waters
•

 
Second proposed rule (binder document 14.c)
–

 
Published September 11, 1998 (63 FR 48670)

–
 

Included measures for Gulf of Maine and Mid-Atlantic
•

 
Final rule (binder document 14.d)
–

 
Published December 2, 1998 (63 FR 66464)

–
 

Most measures effective January 1, 1999
–

 
Final Environmental Assessment (Nov. 24, 1998)



HPTRP Rules and EAs
 

(continued)

•
 

Correction rule
–

 
Published December 23, 1998 (63 FR 71041)

–
 

Corrected incorrect coordinates
•

 
Final rule to amend exempted waters for 
Delaware Bay
–

 
Published January 11, 2001 (66 FR 2336)

–
 

Redefined exemption line as 72 COLREGS 
line at opening of the Bay

–
 

Final Environmental Assessment (Aug. 2000)



Bycatch Decreases & 
PBR Increases

•
 

2001 SAR (reporting for 1999 only)
–

 
Abundance increased and takes decreased

–
 

PBR raised to 747 (from 483)
–

 
Annual estimated bycatch: 323

•
 

Down from  pre-TRP estimate of more 
than 1,875 animals

•
 

The HPTRP was effective
•

 
Stay tuned for more during full TRT 
meeting on historic and current takes



HPTRP Management 
Areas and Requirements

Gulf of Maine



HPTRP: Gulf of Maine
•

 
Management Areas
–

 

Northeast 
–

 

Mid-Coast
–

 

Massachusetts Bay
–

 

Cape Cod South
–

 

Offshore
–

 

Cashes Ledge

•
 

Measures used
–

 

Some complete 
closures

–

 

Pinger usage 
–

 

Pinger

 

certification 
training required



Northeast Closure Area 
Restrictions

•
 

NO GILLNETS: Aug. 15 –
 

Sept. 13



Mid-Coast Closure Area 
Restrictions 

•
 

USE PINGERS: September 15 –
 

May 31



Massachusetts Bay Closure Area 
Restrictions

•
 

USE PINGERS: 
–

 
December 1 –

 
February 28/29

–
 

April 1 –
 

May 31
•

 
NO GILLNETS: March



Cape Cod South Closure Area 
Restrictions

•
 

USE PINGERS:
–

 
December 1 –

 
February 28/29

–
 

April 1 –
 

May 31
•

 
NO GILLNETS:

 
March



Offshore Closure Area Restrictions

•
 

USE PINGERS: November 1 –
 

May 31
•

 
NO GILLNETS: Cashes Ledge Closure in 
Feb. (next slide)



Cashes Ledge Closure Area 
Restrictions

•
 

USE PINGERS:
–

 
November 1 –

 
January 31

–
 

March 1 –
 

May 31
•

 
NO GILLNETS:

 
February



Pinger Specifications 
•

 
Frequency:  10 ± 2 kHz

•
 

Loudness:   132 ± 4 dB re 1 micropascal at 1 
meter

•
 

Pulse width: 300 ± 15 milliseconds
•

 
Repetition rate:  1 ping every 4 ± 0.2 seconds



HPTRP Management 
Areas and Requirements

Mid-Atlantic



HPTRP: Mid-Atlantic

•
 

Management Areas
–

 

Waters off New Jersey
–

 

Mudhole
–

 

Southern Mid-Atlantic 
Waters

•
 

Measures Used
–

 

Some complete closures
–

 

Gear modification 
requirements

–

 

Exempted waters
–

 

Pingers

 

can’t be 
substituted for gear 
modification requirements 
in this area



Exempted Waters

•
 

All waters landward of the first bridge over any 
embayment, harbor, or inlet

•
 

Landward of the lines across these inlets/bays:
–

 
NY: Moriches Bay Inlet, Fire Island Inlet, Jones Inlet

–
 

NJ/DE: Barnegat Inlet, Beach Haven to Brigantine Inlet, 
Cape May Inlet, Delaware Bay (COLREGS)

–
 

MD/VA: Ocean City Inlet, Chincoteague to Ship Shoal 
Inlet, Little Inlet, Smith Island Inlet 

•
 

NC: marine and tidal waters landward 72 
COLREGS demarcation lines



Waters off New Jersey

Waters off NJ means all state and Federal 
waters off NJ, bounded on the north by a 
line extending eastward from the southern 
shoreline of Long Island, NY at 40˚

 
40’N 

latitude, on the south by a line extending 
eastward from the northern shoreline of 
DE at 38˚

 
47’N latitude (the latitude that 

corresponds with Cape Henlopen, DE), 
and on the east by 72˚

 
30’W longitude. 

This areas includes the Mudhole.



Waters off New Jersey 
Restrictions

•
 

Large mesh gillnets (7 – 18 in.)
–

 
GEAR REQUIREMENTS: Jan. 1 –

 
March 31 

April 21 –
 

April 30
–

 
NO GILLNETS: April 1 –

 
April 20

•
 

Small mesh gillnets (>5 in. to <7 in.)
–

 
GEAR REQUIREMENTS: Jan. 1 –

 
April 30



Mudhole Closure Area



Mudhole Closure Area Restrictions 
Large Mesh Gillnets (7 – 18 in.)

•
 

GEAR REQUIREMENTS:
–

 
January 1 –

 
February 14

–
 

March 16 –
 

March 30
–

 
April 21 –

 
April 30

•
 

NO GILLNETS:
–

 
February 15 –

 
March 15

–
 

April 1 –
 

April 20 (from the larger area Waters 
off NJ requirement)



Mudhole Closure Area Restrictions 
Small Mesh Gillnets (>5 in. to <7 in.)

•
 

GEAR REQUIREMENTS:
–

 
January 1 –

 
February 14

–
 

March 16 –
 

April 30

•
 

NO GILLNETS:
–

 
February 15 –

 
March 15



Southern Mid-Atlantic Waters
This area is defined as all state and Federal 
waters off the states of Delaware, Maryland, 
Virginia and North Carolina, bounded on the 
north by a line extending eastward from the 
northern shoreline of Delaware at 38°47’ N 
latitude (corresponding with Cape Henlopen, 
DE), east to its intersection with 72°30’ W 
longitude, south to 33°51’ N latitude 
(corresponding with the North Carolina/South 
Carolina border), and then west to its 
intersection with the shoreline of the North 
Carolina/South Carolina border.



Southern Mid-Atlantic Waters 
Restrictions

•
 

Large mesh (7 – 18 in.)
–

 
GEAR REQUIREMENTS: Feb. 1 –

 
Feb. 14 

March 16 –
 

April 30
–

 
NO GILLNETS: February 15 –

 
March 15

•
 

Small mesh (>5 in. to <7 in.)
–

 
GEAR REQUIREMENTS: Feb. 1 –

 
April 30



Large Mesh (7-18 in.) Gear Requirements: 
All Mid-Atlantic Waters

•
 

Twine size: at least 0.90 mm.
•

 
Tie downs: not more than 15 ft. apart 
along floatline; not more than 48 in. in 
length from point where it connects to 
floatline to point where it connects to 
leadline

•
 

Net size: ≤
 

300 ft.
•

 
Net number: no more than 80 nets/vessel



Area Specific Gear Requirements 
Large Mesh (7 – 18 in.)

•
 

Floatline Length:
–

 
Waters off NJ (no Mudhole): ≤

 
4,800 ft.

–
 

Mudhole Closure Area: ≤
 

3,900 ft.
–

 
Southern Mid-Atlantic Waters:

 
≤

 
3,900 ft.

•
 

Nets within a Net String
 

(300 ft. net panel):
–

 
Waters off NJ (no Mudhole):

 
≤

 
16 

–
 

Mudhole Closure Area: ≤
 

13
–

 
Southern Mid-Atlantic Waters:   ≤

 
13



Small Mesh (>5 to <7 in.) Gear Requirements All 
Mid-Atlantic Waters and Area Specific

•
 

Twine size: at least 0.81 mm.
•

 
Tie downs: prohibited

•
 

Net size: ≤
 

300 ft.
•

 
Net number: no more than 45 nets/vessel

•
 

Floatline Length:
–

 
Waters off NJ (including Mudhole): ≤

 
3,000 ft.

–
 

Southern Mid-Atlantic Waters: ≤
 

2,118 ft.
•

 
Nets within a Net String

 
(300 ft. net panel):

–
 

Waters off NJ (including Mudhole):
 

≤
 

10
–

 
Southern Mid-Atlantic Waters:

 
≤

 
7



HPTRP
Web Site

www.nero.noaa.gov/prot_res/porptrpwww.nero.noaa.gov/prot_res/porptrp

Questions?

http://www.nero.noaa.gov/prot_res/porptrp
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